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BOARD OF TRUSTEES
JUNE MEETING

Minutes of June 25, 2019

The 378th meeting of the Holyoke Community College Board of Trustees was held on Tuesday,
June 25, 2019, in the John T. Hickey Conference Room, Chair Robert Gilbert presiding.

MEMBERS Robert Gilbert, Chair
PRESENT Suzanne Parker, Vice Chair
Jose Delgado
Charles Epstein
Ted Hebert
Yolanda Johnson
Lucy Perez
Evan Plotkin
Julie Pokela
Ivonne Vidal
MEMBERS Haley Woods
ABSENT
ALSO Mary Dixey, Amy Dopp, Kermit Dunkelberg, Clara Elliott, Rosemary Fielder,
PRESENT Bill Fogarty, Curt Foster, Marley Frederick, Jeff Hayden, Kim Hicks, Olivia
Kynard, Moira Maguire, Marcia Mitchell, Ed Murch, Lea Occhialini, Monica
Perez, Kristine Ricker Choleva, JoAnne Rome, Christina Royal, Tony Shbalbi,
Amanda Shbriscia, K.C. Senie, Linda Szalankiewicz, Madeline Torres, Chris
Yurko
CALL TO ORDER OF Chair Gilbert called the meeting to order at 8:06 a.m.
THE ANNUAL MEETING
APPROVAL OF THE On a motion by Trustee Plotkin and seconded by Trustee Pokela, it was VOTED
MINUTES to approve the meeting minutes of May 28, 2019.
APPROVAL OF On a motion by Trustee Epstein and seconded by Trustee Parker it was VOTED

PERSONNEL ACTIONS

to approve the June 25, 2019 personnel actions reports for Appointments and
Reappointments, for Non-Unit Professional Staff, Unit Professional Staff and
Faculty.

On a motion by Trustee Parker and seconded by Trustee Perez, it was VOTED
to empower the President of the College to approve all personnel actions prior to
the next meeting.

JULY BOARD MEETING

On a motion by Trustee Plotkin and seconded by Trustee Pokela, it was VOTED
to cancel the July 23, 2019 Board of Trustees meeting.

PRESIDENTIAL
EVALUATION
COMMITTEE REPORT

The Presidential Evaluation Report was presented by Julie Pokela, Chair,
Presidential Evaluation Committee.

Trustee Pokela thanked the Committee and President Royal’s direct reports for
their work on completing the survey regarding the President’s evaluation. The
President’s evaluation was based on performance metrics provided by the Board
of Higher Education, the Strategic Plan metrics, and President Royal’s self-
evaluation. The results of the evaluation were extremely positive. Trustee Pokela
indicated that the Commissioner informs the Board on how much the Board can
approve for President Royal’s merit raise. This information was not yet available
at the time of this meeting, which is why the motion does not include a specific
percentage.




On a motion by Trustee Johnson and seconded by Trustee Vidal it was VOTED
to approve the report of the evaluation committee, including its recommendation
to award Dr. Royal a merit-based salary increase at the maximum percentage
authorized by the Board of Higher Education. This recommendation shall be
forwarded to the Commissioner of Higher Education for approval and immediate
implementation.

REPORT OF THE
FINANCE COMMITTEE

Third Quarter Statement of Revenues and Expenses (FY 2019) Report
presented by Marcia Mitchell, Comptroller

The third quarter statement of revenues and expenses for both our state
maintenance appropriation and college trust funds covering the period July 1,
2018 through March 31, 2019.

Financial Highlights - Overall, total revenues are 4.2% favorable (up
$1,535,391) and total expenses are 4.0% favorable (down $1,371,405) compared
to the same period in the prior year. Currently, year to date trust fund revenue is
$600,330 lower than prior year.

Tuition and Fee (T&F) revenue is 2.7% or $564,049 unfavorable compared
to the prior year. This is due to a decline in FTE from prior year of 8.5% in the
fall and 7.0% in the spring for a total decline of 7.8%. The FY19 T&F budget
is $21,966,986; $459,109 or 2% lower than prior year. Based on the year-to-
date T&F decline of $564,049 compared to last year, we are currently
projecting T&F revenue to shortfall budget by almost $1.0 million.

State Appropriation reflects an increase of 14.5% or $2.2 million is due
principally to timing with supplemental funding for salary increases accounting
for approximately $300K, and fully utilizing available state funds accounting
for approximately $800K to maximize available cash. Our unrestricted state
appropriation is projected to increase $228,421 to $21,575,710; that also
reflects a $70,000 reduction in Out of State retained tuition.

Private gifts and grants revenue and expense are not reflected in this report.
Investment revenue is not reflected in this report.

Business and Community Services revenue is favorable to the prior year by
18% or $65,137 principally due to testing fees being higher by $43,821
compared to prior year. Revenue is currently at 49% of budget.

Administrative Allowance revenue which is derived from indirect cost
recovery from grant activity is unfavorable to prior year by 55.4% or $81,517.
This variance is due to timing and the change in state accounting procedures.
The full year is projected to be on budget.

Auxiliary enterprises revenue (bookstore) is 19.8% unfavorable to prior year
principally due to declining enrollment and availability of other less expensive
alternatives including open source materials (OER).

Compensation and Benefit expense is 2.0% or $517,031 favorable to the prior
year and is tracking at 75.6% of budget. We are estimating that delaying or not
backfilling open positions and reducing part-time staffing will fully offset and
even exceed our revenue shortfalls.




Supplies and Services is 10.5% or $797,301 favorable to prior year and is
tracking at 60.9% as a percent of budget. At this rate, we would generate
another $1.0 million in savings compared to budget.

Scholarship and Fellowship expenditure is favorable by 6.0% or $24,329
compared to prior year. We are projecting this expense to be on budget.

Auxiliary enterprises expenditure (bookstore) is favorable by 6.7% or
$32,744 compared to last year largely due to timing of inventory purchases.
We are projecting unfavorable net results to budget of $50,000.

On a motion by Trustee Plotkin and seconded by Trustee Epstein it was VOTED
to approve the Third Quarterly Statement of Revenue and Expenses for FY 2019
as presented at today’s meeting.

FY 2020 Budget Report presented by Bill Fogarty, Vice President of
Administration & Finance

BUDGETING PHILOSOPHY: In 2017 the HCC community embarked on a
Strategic Planning process. With participation from hundreds of faculty, staff,
students, trustees and partners in the College’s service region, a detailed plan
was submitted to the Massachusetts Department of Higher Education and
approved in December 2018. The plan is driven by the mission, vision, values
and student experience statements provided above, along with a detailed
approach to implementation.

The Strategic Plan was crafted at a time of fiscal stress for the College.
Enroliment had declined significantly since peaking in FY 2010. Regional
demographic trends suggested further enrollment erosion for the foreseeable
future. If viewed on a per-student basis and adjusted for inflation, it fell well
below FY 2001 levels.

The Strategic Plan, with its emphasis on student success, meeting students
where they are, and adapting to the changing employment demands in the
service region, provides a blueprint for future stability and growth. But it
requires investment just as the College is attempting to “right size” its’ staffing
structure in light of economic realities. To meet these challenges HCC
restructured the staffing organization in FY 2019 and undertook an approach to
developing the FY 2020 budget that bore little resemblance to past practices.

Like every year preceding it, the FY 2020 budget is a fiscal plan that keeps
planned expenditures in line with projected revenues. But within a balanced
budget, the FY 2020 plan gives special emphasis to identifying resources to
support the Strategic Plan and place HCC on a path for future success.

FY 2020 Overview

In FY 2020 the College seeks to align available resources in support of the
Strategic Plan. The plan provides a detailed roadmap supporting success by
individual students, meeting the needs of the College’s service region, and
ultimately placing the institution on a path toward enrollment stability and
growth. At the same time, the plan challenges the College to implement cost-
saving process improvements and diversify the revenue base to relieve the
pressures on student fee income.

These initiatives require investment at a time when HCC is finding its resources
stretched thin. The College has suffered significant loss of enrollment since FY
2010, and needs to adjust staffing as a result. Annual enrollment on a credit
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basis is shown below, and is compared with staffing broken out by employee
category:
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During FY 2019 the College restructured its staff organization to both “right
size” the organization in light of reduced enrollment, deploy staff to most
effectively support the Strategic Plan and make resources available to support
key strategic initiatives. As a result of these efforts, the FY 2020 budget
balances expenditures with available revenues while funding:

e A new Center for Excellence to professional development and
innovative approaches to implementing the Strategic Plan, with
special emphasis on culturally responsive pedagogy and universal
design approaches to program and service delivery and facilities.

e Anin-depth review of academic programs, providing a framework for
determining which programs to start, stop, sustain or grow.

e Moving course scheduling to an annual basis rather than by semester.

e Implementing an intentional approach to providing students with
credit for prior learning.

¢ Developing a team-based case management approach for academic
advising and student support services.

¢ Aligning and promoting credit and non-credit programs to promote
general enroliment growth and pathways degree and certificate
attainment.

e Expanding tutoring programs in Holyoke Public Schools and in
partnership with Homework House to develop stronger pathways to
college.

e Developing the “100 Males to College” program in collaboration
with community partners.

Revenues

Total revenues are projected at $54,614,943 a $487,031 or 1% increase over FY
2019. Increases of $834,604 in the state appropriation, $296,702 in fringe
benefit funding on the state appropriation, $267,000 in the reserve draw and
$26,824 in Business & Community Services (non-credit) receipts are partially
offset by decreases of $672,599 in tuition and fees and $265,500 in College
Store receipts.




State Appropriation: Funding under the state appropriation is projected to be
$22,181,893, an $834,604 or 4% increase over FY 2019 based on the proposal
pending before the Massachusetts Senate and assumptions regarding
supplement appropriations to partly cover collective bargaining costs.

State Appropriations Fringe Benefits: The State Appropriation is devoted
entirely to funding faculty and staff salaries, and fringe benefits for college
employees paid from the State Appropriation are paid by the Commonwealth.
In FY 2020 those fringe benefits are valued at $7,885,663, a $296,702 or 4%
increase over FY 2019 based on the projected State Appropriation and fringe
benefits rate for FY 2020.

Tuition & Fees: Total tuition and fee revenue is projected at $21,294,387, a
$672,599 or 3% decrease under the amount budgeted in FY 2019. The FY
2020 projection assumes enrollment falls 6%, an $8 per credit increase in the
Education Services Fee, of which $3 per credit is dedicated to physical plan
deferred maintenance and a $10 per semester increase in the Student Services
Fee. In addition, fees are consolidated in FY 2020 to reduce the number of fee
categories.

College Store: College Store revenues are projected to be $194,500, a
$265,500 or 58% decrease under FY 2019 due to changes in store operations.

Administrative Allowance: The administrative allowance from federal and
state grants is projected at $295,000, the same as FY 2019.

Business & Community Service: Revenue from the Business and Community
Service Division is estimated at $1,546,500, a $26,824 or 2% increase over the
original FY 2019 revenue projection, based on actual experience in FY 2019.

Reserve Draw: The Board of Trustees voted on November 22, 2016 to
authorize up to $1,900,000 in college reserves to support supplemental rent for
the Center for Hospitality & Culinary Arts. Of that amount, approximately
$217,000 is expected to be expended in FY 2020. In addition, the FY 2020
budget includes a request for an additional $1,000,000 one-time allocation from
reserves to support strategic initiatives. In requesting this reserve, the following
factors were considered:

e Significant operating cost reductions were implemented as part of a
staff restructuring during FY 2019. Further reductions will undermine
the College’s ability to implement the Strategic Plan, and a one-time
infusion from College reserves is needed for investment in initiatives to
promote future enrollment growth, process improvements and
expansion of the revenue base.

o Due to the staff restructuring and other efforts, we anticipate a year-end
operating surplus for the FY 2019 budget roughly equal to the reserve
allocation requested for FY 2020. In essence, we will be rolling over
the FY 2019 surplus to support strategic initiatives in FY 2020.

e The FY 2020 strategic initiatives include process improvement to
reduce administrative and overhead costs as well as an exploration of
Foundation fundraising efforts to support the operating budget. Both
initiatives are intended to eliminate the need for future reserve draws.

e The College is undertaking a comprehensive review of academic
offerings, intended to reduce expenditures on low-demand programs
and provide a roadmap to program expansion to increase enroliment.
Again, this effort is intended to eliminate the need for future reserve
draws.




Expenditures

Total expenditures are projected at $54,614,943, a $487,031 or 1% increase
over FY 2019. Increases of $1,975,185 in Central Accounts, $414,290 in the
departments reporting directly to the President, $165,305 in Administration &
Finance and $89,518 in Student Affairs are partially offset by decreases of
$1,236,032 in Academic Affairs, $689,975 in Business & Community Services
and $231,260 in Institutional Advancement. The FY 2020 budget is the first in
which salaries are shown in cost centers, while in the past most salaries were
centrally budgeted.

On a motion by Trustee Epstein and seconded by Trustee Vidal it was VOTED
that the Board of Trustees approve the FY 2020 budgets for the General
Operating Trust Fund, the Restricted and Sponsored Activity Trust Funds, the
Auxiliary Enterprises Trust Fund and the Reserve Draw as presented with the
express approval of all purchases in any amount, to authorize the President or
her designee to transfer among subsidiaries as needed during the fiscal year.

REPORT OF THE CHAIR

e June 12" — Met with the Golf Committee to discuss increasing our goal
to benefit the HCC Scholarship Fund

e June 13" - Met with President Royal to set the agenda for today’s meeting

e Phone calls with the Presidential Evaluation Committee to review and
discuss the President’s Evaluation.

PRESIDENT’S REPORT

General Updates

President Royal thanked the Board for their leadership, the leadership team of
HCC for working together and executing a Strategic Plan, and for the faculty
and staff for creating a positive environment for our students to achieve
academic excellence. A video highlighting success for this academic year was
shown.

Strategic Plan In-Depth Topic: Celebrating Academic &Student Success was
provided by Monica Perez, Interim Vice President of Student & Academic
Affairs, Kim Hicks, Dean, Arts & Humanities, Moira Maguire, Dean, Social
Sciences, Kris Ricker-Choleva, Interim Dean, Business & Digital Learning

Ms. Perez provided a brief overview of the Academic & Student Affairs
Division:

e Strategic Plan Implementation

e Preparing for the NECHE Onsite Visit in October 2020

e Restructuring Progress — Setting program review prioritization

e The Science, Engineering, and Math Division (SEM) is now the
Science, Technology, and Engineering & Mathematics (STEM)
Division as of July 1, 2019. Adrienne Smith, Interim Dean of Science,
Technology, and Engineering & Mathematics (STEM) has been hired
and will being in this role on July 8, 2019

e Online Programs will now be the Business & Digital Learning Division
under the oversight of Kris Ricker-Choleva, Interim Dean, Business &
Digital Learning

e The technical component of the online learning platform will now
report to the IT Department under the oversight of Linda
Szalankiewicz, Chief Information Officer

e The RN program received renewed accreditation and approval with no
limitations.

e Teresa Beaudry, has been appointed as Interim Director of Nursing

e The Veterinary Technician Program received renewed accreditation




HOLYOKE
COMMUNITY
COLLEGE

Celebrating Achievements

science, Technology, and Engineering & Mathematics (STEM) Division
Health Sciences Division

Arts & Humanities Division

Social Sciences Division

Business & Digital Learning Division

Science, Technology, and Engineering & Mathematics (STEM) Division

Educate. inspire. Connect.

Health Sciences Division

My name t= Hope Moynahan 1am 28, and [can Snaly say that 1am 2 murse, tharks
w HCC

When [ started woekang a2 a drect care wocker n 2 group bome, [ran mee an ol
schecimate whe bad attended HOC's LPN program. 1 would tell her ofien how 1
wianted 0o be 2 ourse, b fedt & was just 000 otk of reach foe me. She encowaged me o
g0 te the advising center a1 HOC where there were fhers for nutcetng, financial 23d,
ransfer options, and even help for those with leaming or physical disabekties. For the
first time, 1 fiek Bee [ was not gong to be domng thes alone. 1 was able to start my
prerequisite mrsing chsses 3 HOC within 3 moreh of apphving [took 2 chisses,
extng nryself oo colege Bfe sgmn whie sl wodeng SR tine on third shift sad
rasing two soal children with oy flance A year e my caresr ® HOC, 1was
accepted meo the mursng program

Through the gudance and support of HCC, thewr professcrs, fmancial 3 =aff,
advisers, and coutless odiers, 1w pumed 25 20 LPN s June. No ey am [oow 2
murse, but [ am adso 2 college graduare, 1 eamed my Associaies i Saence
Foundations of Heakh with high honoes as wel. During my shert sme 2 HOC, [ dd
mece than become 2 nirse, [ have exmed 2 scholarship through HOC's Scholar<hp
Fomndation, 2 phice ca the Dean's List each semester, an award in acadermic and
chrecal excellence, and 1 sm part of the Phi Theea Kappa Houces Soctety al whde sill
woeking 2 ful-ame b nd resing oy cheldren

HCC 12 mare than jus a college, it is an entre svstem buk foe s sudemes’ success
Educate. inspire. Connect.

Kim Hicks, Dean, Arts & Humanities provided a brief overview of the Arts &
Humanities Division.




Arts & Humanities Division O AT ok man
MUSIC &§ THEATER CEPARTMENTS PRESENT

The Music and Theater departments collaborated s sk o ok
to stage Lin-Manuel Miranda's In the Heightsin Fall

‘18, a production that attracted 2,500 attendees

for seven performances, The castincluded HCC

students and staff, community members, and

seversl Holyoka High students, In the

Heights showcased the excelence of our
performing arts students and departments, and
demonstrated the kind of community outreach and
engagement that the performing arts inspire

Miranda’s show engages classic elements of
musical theater, but expands to include
consideration of the role of family, and to reflect
upon the emotional and economic challengas facad
by first-generation college students, By using Latinx
characters to explore themes that touch the
majority of HCC's students, no matter what their
background, the production exemplifias the rich
pedagogic potential of our HSIidentity.

Educate. Inspire. Connect.

Moira Maguire, Dean, Social Sciences provided a brief overview of the Social
Sciences Division

Social Sciences Division

In the Spring semester Professor Gould's Curricudum in Early Childhood class did a senvice learming project in
conjunction with the Eric Carle Museum in Springfield. Their project revolved around the S0 anniversary of
Carle's world famous and iconic book The Very Hungry Caterpiflor. Students created a "community caterpallar” and
organized an event at the museum that allowed members of the community to create their own artwork that
became part of the community catenpillas One student saxd of the experlence: “This was a once in a lifetime
exgenance, 1o be able to work with the museum of the author we grew up reading.”

Kris Ricker-Choleva, Interim Dean, Business & Technology Division

Business & Digital Learning Division
M'!,F name is Julwr_‘ttt_‘ Gibbs and | am young, strong, and ambitious.

* |was pregnant and married at twenty-one with
aspirationsof having the American Dream. They say in
order to appreciate the good you must experience the
bad, so | prepared myself for anything that may happen.

»  After establishing myself, | enrolled at Holyoke
Community College at twenty-three, | am managing a
3.B9 GPA and working towards my Certificate in Human
Resources Management and my Associates in Business
Administration.

Upon eompletion | hope to manage the office [am
currently working in, while giving myself opportunities for
2019 Peoples Bank the life | know | deserve. | depend on financial aid, and

5,|:h0|ar5h|p Winner whateverit doesn't cover | pay out of pocket,
Business Administration * {&ny.schular.-:l_'upgwen to .me will not go to waste, rather
it will be fueling my passionto prove that | am more. |
Major am more than a poor upbringing, a domestic violence
victim, a single Hispanic mother to a special needs child.

I e <= Connect

President Royal thanked Ms. Perez and the Academic Deans for their
presentations and for providing an overview of the work and achievements
within their divisions.




The Strategic Plan Update will be tabled and brought back to the Board at the
August meeting.

President Royal provided the Board with an update regarding the CFO Search.
The deadline to apply is Friday, June 28, 2019, however, the position will
remain open until filled.

ADJOURNMENT

The meeting was adjourned at 9:50 am.

Respectfully submitted,

Madeline Torres
Board Clerk
HCC Board of Trustees

Approved: Robert Gilbert, Chair, August 27, 2019
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HOLYOKE COMMUNITY COLLEGE
OFFICE OF THE PRESIDENT

MEMORANDUM

Board of Trustees
Dr. Christina Royal, President
August 27, 2019

Personnel Updates

Non-Unit Professional Appointments

Name Title/Area Start Date Funding
Judy Finance/Budget Analyst and Banner Finance System 08/11/19 Trust
Gregoire Product Manager, Business Office
Julie Phillips | Coordinator of Alumni Relations & Annual Giving, 07/14/19 Trust
Institutional Advancement

Jeannette Interim Customer Service Supervisor, Student Account | 08/18/19 Trust
Smith Services

Faculty Appointments for the 2019-2020 Academic Year — State Funded
Name Title/Area
Karyn Briand Instructor of Nursing (ASN)
Natalie Alexander | Instructor of Nursing (ASN)

MCCC Unit Professional — Reappointment — 09/01/19 — 08/31/20
Name Title/Area Funding
Liv Anna Special Program Coordinator, Health Sciences Division Grant
Homstead

SUGGESTED MOTION: To approve the appointments and reappointment for the above Non-Unit
Professional Staff, Unit Professional Staff and Faculty.
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OFFICE OF THE PRESIDENT

MEMORANDUM
TO: The Board of Trustees
FROM: Dr. Christina Royal, President
DATE: August 27, 2019
SUBJECT: Reappointment & Appointment of Department Chairs/Curriculum

Coordinator/Program Coordinators for 2019-2020 Academic Year

In accordance with the terms of Article XX of the Collective Bargaining Agreement between the
Board of Higher Education and the MCCC/MTA, | am recommending that the following faculty be

reappointed/appointed as department chairs/curriculum coordinator/program coordinators for the 2019-

2020 academic year:

Reappointments:

ADN/RN - Patricia Twining

Human Services — Donna Rowe

Biology - Stephanie Easler

Language Studies — Monica Torregrosa

Business Administration — Kelly O’Connor

Liberal Arts & Sciences — Monica Torregrosa

Criminal Justice — Alex Sanchez

Mathematics — lleana Vasu

Deaf Studies — Claire Sanders

Music — Elissa Brill Pashkin

Education — Tricia Kiefer

Practical Nursing — Tina Jacques

Environmental Science & Technology — Jamie Laurin

Psychology — Terri Kinstle

Forensic Science — Elizabeth Butin, Program Coordinator

Service Learning — Lisa Mahon

Foundations of Health — Rebecca Osborn Lewis

Sociology/Anthropology — Tracy Ross

Foundations of Health — Janet Grant, Certificate Program
Coordinator

Sustainability Studies — Kathleen Maiolatesi

Health, Fitness & Nutrition — Patricia Mantia

Veterinary Science — Jennifer York

Honors Program — Vanessa Martinez

Visual Arts — Felice Caivano

Appointments:

Academic ESL — Rubaba Matin

Hospitality & Culinary Arts — Mark Antsel, Program
Coordinator

Communication, Media & Theatre Arts — Joanne Kostides

Hospitality & Culinary Arts —~Warren Leigh

Computer Information Systems— Jon Ventulett

Learning Communities — Diane Beers & Mary
Orisich,
Program Coordinators

Critical Social Thought— Donald Hanover

Physical Sciences — Juan Burwell

English — Patricia Kennedy

Radiologic Technology — Mary Beth Buckley

SUGGESTED MOTION:

To approve the recommendations for reappointments and appointments of program/work area

department chairs.
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OFFICE OF THE PRESIDENT

MEMORANDUM
TO: The Board of Trustees
FROM: Dr. Christina Royal, President
DATE: August 27, 2019

SUBJECT: Sabbatical Request

Based on the recommendations of the Sabbatical Leave Committee, the Interim Vice
President of Academic & Student Affairs, and after reviewing the contractual sabbatical
criteria, I concur with the following:

Fred Cooksey — Half year leave at full salary

SUGGESTED MOTION: To approve the sabbatical requests as listed above.
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APPLICATION FOR SABBATICAL LEAVE
Name: Fred Cooksey
College: Holyoke Community College Work Area: Faculty
Number of years of seniority in the collective bargaining unit: 19
Number of years since last previous sabbatical: 11 (2007 — 2008)

Check the type of sabbatical for which you are applying:
( X') Half year leave at full salary

() Half year leave at half salary

() Full year leave at half salary

() Full year leave at half workload at full salary

() Full year leave at half workload at half salary

Date on which proposed sabbatical would begin: January 2020 (spring semester)

What activities will you do during the proposed sabbatical leave and what goals are these
intended to achieve?

More than 10 years ago, | wrote a handbook for first-year composition, Quick and Dirty: A Compact
Guide to Writing, Reading, and Research. (Please see Addendum for an abbreviated table of
contents.) This book, currently in its fourth edition, is assigned by roughly 15 full-time and adjunct
faculty at HCC each semester, primarily in English 101, but also in developmental English and
English 102.

My primary goal for a sabbatical would be to undertake a significant revision to Quick and Dirty. It’s
been nearly three years since my most recent revisions to the book, and in that time, the HCC English
Department has made some important changes to our composition sequence. I’d like the next edition
to reflect those changes, which should benefit my colleagues (and their students) who use the book.

A sabbatical would enable me to consult extensively with colleagues to determine what material they
would like to see covered in the next edition. Some of my most successful revisions in the past have
been the result of collaborating with faculty on specific lessons and explanations.

I’ll also need time to work directly with students, primarily to include new samples of student writing
(including at least two full-length papers). The current edition of the book contains two papers, but
I’d like to update at least one of those — and I’d also like to add quite a few more short pieces of
student writing. | plan to annotate these so that readers (students) know what to pay attention to in
each selection in order to transfer those skills to their own writing.

One issue | intend to investigate is how to help students improve their reading comprehension.
Students today, it seems, read far less (and less well) than those of the pre-smart phone era, and |
hope to develop materials to address those deficits. As part of this chapter — or perhaps an entirely
new, but connected chapter — I intend to develop more material related to critical thinking. In part, |
would address the challenge of distinguishing “fake news” from credible sources of news and
information, and as part of this effort | would cover a number of common logical fallacies (straw
man, ad hominem, false equivalence, hasty generalization, etc.)



Cooksey sabbatical application 2
I currently have one chapter devoted to “common errors,” but I suspect that many faculty would like
to see this chapter developed further — or perhaps become two chapters that cover grammar and
syntax more thoroughly. Related to this, | intend to develop online exercises and quizzes for this (and
other) material.

Technology continues to change rapidly, and my three chapters devoted to research methods
(Internet, library, and database research) need to be completely overhauled. The HCC library, for
example, has recently shifted to a new software system, so the processes for locating materials and
using interlibrary loan, for example, have changed; students using my book will benefit from seeing
examples that correspond to the new system.

I’ve highlighted only a few of the key areas I know I need to work on for the next edition of the book,
but I imagine this to be a major revision. Many years of work went into the first edition, but I’ve had
limited time to devote to each new edition. A sabbatical would allow me the time and energy to do a
much more thorough rethinking and rewriting of the text.

How will the proposed sabbatical meet the following criteria listed in section 9.0112 of the
collective bargaining agreement?

(a) That the objectives of the sabbatical leave, if attained, would substantially contribute to the
professional growth of the unit member.

Over the last 12 years, | revised Quick and Dirty roughly every three years. That work has forced me
to think deeply about what | wanted my students to know about reading, writing, and research — and,
more importantly, how my book might help them learn those skills. Throughout those years, I’ve also
spent a considerable amount of time talking to both faculty (in English and other disciplines) and
students about the tools that would help them read, write, think, and do research at the college level.

What | would like to undertake with the fifth edition is a significantly more thorough revision, one |
haven’t had time to do in the past. Having this sustained period of time to devote to the book would
be of immense benefit to me professionally.

(b) That the objectives of the sabbatical leave, if attained, would assist the unit member in
substantially contributing to institutional needs and attainment of institutional purposes.

Quite a few English faculty at HCC use Quick and Dirty in their classes, and students frequently
report that they continue to use the book in subsequent courses, particularly where research and
documentation are required. Updating and improving the book would therefore be beneficial to
numerous faculty and roughly 700 - 800 students each year.

I’m reluctant to appear boastful about the book, but I do hear from many students (not just my own)
that the book is quite useful to them; many have said that they actually enjoy reading it. I’ve written
the book in a style that is intended to be accessible even to our weakest students, and my revisions
will likely include new material designed specifically for those students. In part, | want to make sure
that students who take our ENG 095-101 co-requisite courses would find that the book bridges the
gap between those two courses.

Additionally, I may write some new material that covers reading and writing about literature so that
the text might be more useful in English 102.

(c) That the unit member has the ability to achieve the goals of the project or plan based on the
unit member’s past experience and formal educational background.
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As | mentioned previously, Quick and Dirty is currently in its 4" edition, so | do have experience
with revising the book. Since | also have a background in editing and page design, I’m able to see the
project through all phases of the process.

(d) That the attainment of objectives of sabbatical leave as proposed are realistic in terms of
time, costs, and other related variables.

With no teaching responsibilities for an entire semester, | will certainly be able to devote plenty of
time to my work on the book and I see no reason why | would not be able to complete all of my
planned revisions in that time.

(e) That there exists independent financial support from other funding sources concerned with
the proposed plan or project where College funding sources are otherwise unavailable.

I don’t require any additional funding for this project.

Addendum: Quick and Dirty abbreviated TOC

CONTENTS
| FIRSTTHINGS FIRST
1 COLLEGE SURVIVAL 1
2 READING AND CRITICAL THINKING 7
Il WRITING
3 WRITING AS PROCESS 19
4  COMMON ERRORS 52
5 EDITING n

Il RESEARCH AND DOCUMENTATION

6  RESEARCH BASICS 82
7 INTERNET RESEARCH 93
8 LIBRARY RESEARCH m
9  DATABASE RESEARCH 123
10 MLADOCUMENTATION 136
11 APADOCUMENTATION 180

INDEX 214
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